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KEY INDICATORS FOR THE 2019/20 DELIVERY PLAN – QUARTER 1 UPDATE

Strategy

Priority Activity Target Achievement 
Date

Progress Update Forward Look

Formalising operations of 
Construction and 
Professional Services Sector 
Panels.

July 2019 Professional Services Inaugural Sector 
Panel took place on 18 June, with Sarah 
Pemberton of Copeland Borough Council 
appointed as Chair during the first 
meeting.  

Construction Inaugural Sector Panel took 
place on 4 July, with Emma Porter of Story 
Contracting Chairing.

Priority 1 for the Professional Services Panel is now to 
start developing the work plan through a series of 
workshops in July and September. Priority 2 is to 
increase membership of the Panel to ensure a wider 
range of input can be considered for the work plan. 

Priority 1 for the Construction Panel is to continue to 
develop the Work Plan, which was begun at the 
inaugural meeting. Priority 2 is to ensure the 
membership continues at a high level, and to build a 
programme of action focused sector Panel meetings 
going forward to ensure sustained engagement.
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Priority Activity Target Achievement 
Date

Progress Update Forward Look

Production of CLEP’s first 
Diversity Report.

July 2019 This has been produced and was 
presented to the Board at its 19 July 
meeting.

Implement the actions proposed in the report, now this 
has been agreed by the Board. This includes the 
formation of a Shadow Board, with the proposals for 
the implementation of this to be presented to the 27 
September Board meeting. An agreed Diversity and 
Inclusion Policy was also agreed. 

Undertake an Economic 
Impact Assessment on LGF.

September 2019 Completed LGF projects are currently 
finalising project evaluations to feed into 
the Mid-Term Review.  

Draft of the document to be produced September 
2019.  

Explore the baseline and 
focus for the Enterprise Zone 
with Government.

September 2019 Through the BEIS policy lead contact had 
been made with the EZ government policy 
leads, who have been provided with the 
necessary background papers to advise on 
BRR baseline and extending the focus of 
the EZ, post-NuGen.   

A response is still awaited from government. CLEP will 
update the Enterprise Zone Delivery Board on progress 
at the next Delivery Board meeting which is scheduled 
for 13 September 2019. 

Implementation of the NPH 
Key Account Management 
Work Programme.

September 2019 During 2017/18 the DiT KAM function was 
suspended and a decision made not to bid 
for activity for 2018/19.The function was 
reintroduced late 2018 with the focus 
being the establishment of a reliable 
baseline of foreign owned, Cumbria based 

The Business Support Strategy Group supported the 
need for CLEP to develop a high quality strategy which 
developed the evidence base for export activity, 
identified barriers to exporting, analysed 
internationally owned businesses, proposals for how an 
investment offer can be effectively packaged and 
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Priority Activity Target Achievement 
Date

Progress Update Forward Look

businesses. CLEP has appointed a DiT KAM 
lead - Internationalisation Manager - has 
been appointed. 

presented and examples of best practice. Mickledore 
was appointed to take forward this work, which is 
progressing well. The key priority for DiT KAM will be 
introductory meetings with all FDI companies prior to 
October 2019. 

Implementation of a new 
Cumbria Business Leadership 
Team.

September 2019 The approach was piloted in the dinner 
with Nick Chism, BEIS Chief Business 
Adviser. Senior Business Leader attendees 
have confirmed their agreement to join an 
informal grouping. 

Follow on dinner to be hosted by Lord Inglewood in 
October/November.

Finalisation of the Local 
Industrial Strategy.

October 2019 LIS successfully submitted to Government 
with the evidence base under assessment.  

LIS Analytical Panel has fed back on the evidence base, 
with the feedback being positive. A further version of 
the evidence base is currently being produced to 
address the issues identified. Negotiations have 
opened with government, and the LIS is being re-
structured to fit with the ‘template’ used for the 
published LISs. 

Move CLEPs performance 
level to the next level at the 
Annual Performance Review.

March 2020 The development issues identified in the 
2018/19 APR were all successfully 

Prepare for the MYR, ensuring that all areas of 
consideration are effectively responded to beforehand 
and all actions followed up immediately afterwards.
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Priority Activity Target Achievement 
Date

Progress Update Forward Look

addressed in advance of the 2019/20 
becoming operational. 
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Governance

Priority Activity Target Achievement 
Date

Progress Update Forward Look

Appointment of new Deputy 
Chair.

May 2019 Jim Jackson confirmed as CLEP Deputy 
Chair in May 2019.

COMPLETE

Recruitment to achieve full 
Board complement.

September 2019 Recruitment is underway for two new 
private sector Board members and will be 
completed by end August 2019.

New Board members to attend 27 September Board 
meeting and be inducted beforehand. 

Board Development Day. July 2019 This has been deferred to ensure that the 
two new Board members can participate.

Awayday being arranged for Autumn 2019.

Further Development of 
Annual Report to support 
AGM.

September 2019 Work underway to develop the Annual 
Report within the Executive.  Structure 
agreed to reflect the Local Industrial 
Strategy and case studies from successful 
past and present projects being 
developed.  

Case studies produced in August 2019.  

Annual General Meeting. September 2019 AGM confirmed as 27 September 2019.  
Annual Report and video presentation will 
be available for the event.   

Video filmed and currently being edited for AGM. Copy 
for Annual report produced and currently being 
produced as first draft. 
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Priority Activity Target Achievement 
Date

Progress Update Forward Look

Undertake Governance 
Review. 

September 2019 Preparatory work is underway for 
presenting a report to the 27 September 
Board meeting. 

Implement recommendations following September 
Board meeting.

Ensure actions within the 
Governance Improvement 
Plan are fully embedded.

March 2020 These actions were all addressed prior to 
the outset of the 2019/20 reporting year.

Operate a continuous improvement approach to 
governance. 

Combined Economic and 
Productivity Scrutiny 
Committee (now known as 
LEP Scrutiny Board) in place.

March 2020 Combined Economic and Productivity 
Scrutiny Committee (now known as LEP 
Scrutiny Board) established and will meet 
in September 2019.

Development Day for LEP Scrutiny Board took place on 
23 August 2019. First formal meeting taking place on 
12 September 2019.
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Establishing CLEP as a Company

Priority Activity Target Achievement 
Date

Progress Update Forward Look

Establishment of CLEP’s 
company financial 
operations.

May 2019 Bank account established and Finance, 
Audit and Resources Committee 
operational.   Auditor, Accountancy 
Services and Payroll Providers appointed 
and operational.

New reporting mechanisms agreed and implemented. 
Preparing financial information for Annual Report and 
scope of 2019/20 external audit activity of income and 
expenditure. 

Recruitment of posts to 
complete CLEP’s new team 
structure.

June 2019 All posts filled and in position with the 
exception of Head of Business & 
Innovation.  

Head of Business & Innovation started on 2 September 
2019. Structure currently complete. 
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Delivery  

Priority Activity Target Achievement 
Date

Progress Update Forward Look

Complete a mid-programme 
evaluation of Growth 
Catalyst.

July 2019 Independent Mid-Term Evaluation 
completed by Amion July 2019.  Evaluation 
highlights good performance and 
management of the Growth Catalyst as 
well as making a number of 
recommendations that will be taken 
forward with the delivery partner and 
BEIS.

Respond to recommendations with delivery partner to 
ensure successful delivery of 2019/20 contract.

Discuss recommendations with BEIS and use 
intelligence to shape future business support ‘asks’ 
within UKSPF. 

Match all schools and 
colleges with an Enterprise 
Adviser.

July 2019 There are 40 Hub schools in the Enterprise 
Advisor Network.  39 of the schools 
currently have an Enterprise Adviser 
matched to them. 

Campaign underway to recruit more Enterprise 
Advisors and to expand the scope and diversity of the 
network.  

Recruit schools into the Enterprise Advisor Network 
and Careers Hub

Ensure EAs deliver school employer links and careers 
strategies
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Develop funding calls and 
subsequent projects for 
ERDF & ESF to utilise 
remaining funding. 

September 2019 Final ERDF funding call launched 28 June 
2019 (closing 29 September 2019).  
Funding available in P1, 3, 4 and 6 as well 
as making a further £3m available through 
NPIF.  

ESF – funding call due to launch October 
2019 for remaining P1.2 funding. 

National calls due to launch for EAFRD for 
remaining allocations.  

Ongoing promotion of ESIF funding opportunities.  
Liaising with potential applicants to ensure 
development of compliant applications.

Review CIF commitments 
and commission activity to 
utilise available funding.

September 2019 £2.3m CIF funding available.  Executive in discussion with Local Authorities and other 
key partners to identify projects that can unlock new 
jobs and homes.

Development of the LIS 
Work Programme.

March 2020 All governance bodies are developing work 
programmes based on the LIS evidence 
base and strategic priorities.

Complete the individual work programmes and draw 
this into a single Business Plan to implement the 
priorities within the LIS. 

Support the delivery of 
£6.82m of LGF Spend in 
Cumbria.

March 2020 Executive has over-programmed LGF 
spend for 2019/20 with £8.4m currently 
profiled to provide room for slippage.  
Quarterly claims are due at the end of July 
2019 to provide first indication of 
progress.

CLEP Executive continuing to develop the project 
pipeline to ensure all LGF is fully committed and 
delivered.  Pipeline review is underway to ensure that 
all funding will be spent. Deliverability looks strong as 
£1.949 claimed in Quarter 1, with projected 
expenditure significantly exceeding the £4.851million 
remaining. 
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Develop the CLEP Pipeline to 
ensure a robust supply of 
projects that can deliver any 
unallocated Growth Deal 
funds.

March 2020 Two new SOBC’s have been received for 
Tullie House and Furness Sixth Form 
College and have been approved by the 
Investment Panel in July 2019.

Significant work underway with open Expression of 
Interest exercise underway. This has generated 
significant interest. 

Support the delivery of 
£1.37m of NCRF Spend in 
Cumbria.

March 2020 Contract agreed with Reimagining 
Wordsworth project to deliver during 
2019/20.  Windermere Jetty project 
almost complete.  

Work commencing on the contract for Abbott Hall to 
ensure work can start within 2019/20.

Successfully deliver Cumbria 
Growth Catalyst programme. 

March 2020 2018/19 project successfully delivered.  
Independent Interim Evaluation 
completed by Amion.

Focus on delivery for 2019/20 including incorporating 
recommendations from the Evaluation to ensure 
successful achievement of targets.


